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HDB Call Center is a model of how we can work with you
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Case Management

Data Analytics

Telephony Services
Case Management

Telephony Services

On-premises

Expensive

Hard to scale

Unable to leverage AI

Reduced cost

Reduced call volume by 20% with self-help

Exploring use of AI to reduce menial work
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IE 2025
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Cheaper Better Faster Resilient
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Key thrusts for a better digital government 
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Building Better TogetherLeveraging Platforms Innovating As One
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We consolidated our products into programmes
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Info Services Programme – A foundational website builder
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SG Culture Pass is built on systems developed with you 
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Info Services Transactions Engagement & 
Case Management Singpass Resiliency

Disseminating 
information to 

citizens

Disbursement of 
credits

Managing support 
cases

Authentication & 
Digital Identity Observability
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We are building better together
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BCA-EASE 
(Private) Portal

Website 
Migrations

Student Development 
Integrated System
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We have built platforms

embraced your platforms

and leveraged on all of them to build solutions with you
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We’ve launched the products.tech.gov.sg catalogue
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We’ve continued to innovate together
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AWS AI League

AI Incubator w Google Llama Incubator
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The World has Changed!
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AI raises the bar for productivity

16



Copyright of GovTech. Not to be reproduced unless with explicit consent by GovTech.

AI rewrites what development looks like
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Bottlenecks are now decision speed and organisational process

Team resourcing, skillsets, will all change with AI
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AI has made cybersecurity more unforgiving
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Three key priorities for the year ahead
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Harness the power of AI

Modernise 
legacy systems

Secure with and 
against AI
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GovTech’s AI Strategy
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to embed AI as a standard work lever across the public service

Every public officer 
augmented by AI

Domain experts 
can build

Engineering builds with AI 
leverage by default

foundation enabling safe and sustainable scalingA
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Every Officer Augmented by AI
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Each officer equipped with an agent as their second brain

Exploring enterprise solutions to reimagine our workflows
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People closest to the problems can build
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Every public officer empowered to build solutions to solve problems 
in their domain area

Making the secure way the convenient way



Copyright of GovTech. Not to be reproduced unless with explicit consent by GovTech.

Empowering developers with AI
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Multiplying our developer productivity

Rethinking our development workflow and teams

Team compositions 
change

AI-assisted 
code review

Sharing agent 
skills and rules
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A unified AI platform lets us scale confidently and securely
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A

Built-in 
security and 
compliance

Finetune 
data access & 

control

Observability 
and 

Governance
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Our foundations must be modernised
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~ 30% of all our systems are 
aged >10 years

“We need to modernise our legacy systems…
If we do not do this with urgency, we will be stuck. We will pay the price in the years to come.” 

– MOS Jasmin Lau
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We want to modernise effectively with AI
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Dedicated unit to track 
modernisation efforts across WOG

Identify how AI can 
greatly accelerate modernisation

Playbooks covering the 
key phases of modernisation

Discovery

Solutioning

Development

Operations

Shape what good looks like 
with a shared body of knowledge
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Securing our systems with and against AI
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Shift left by detecting 
vulnerable code

Scale security testing 
efforts using AI agents

Reduce time to detect 
and respond using AI
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Harness the power of 
Artificial Intelligence

Modernise our 
legacy systems

Secure systems against 
intelligent threats

We want to

We need to

We collaborate 
through

People Practices Products
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10 years of partnering with industry
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Thank You!

30


	Default Section
	Slide 1: Modernising Today, Delivering the Next Bound
	Slide 2: HDB Call Center is a model of how we can work with you

	IE 2025 Recap
	Slide 3: IE 2025
	Slide 4: Key thrusts for a better digital government 
	Slide 5: We consolidated our products into programmes
	Slide 6: Info Services Programme – A foundational website builder
	Slide 7
	Slide 8: SG Culture Pass is built on systems developed with you 
	Slide 9: We are building better together
	Slide 10
	Slide 11: We’ve launched the products.tech.gov.sg catalogue
	Slide 12
	Slide 13
	Slide 14: We’ve continued to innovate together

	Key Challenges
	Slide 15
	Slide 16: AI raises the bar for productivity
	Slide 17: AI rewrites what development looks like
	Slide 18: AI has made cybersecurity more unforgiving

	Key Priorities
	Slide 19: Three key priorities for the year ahead
	Slide 20: GovTech’s AI Strategy
	Slide 21: Every Officer Augmented by AI
	Slide 22: People closest to the problems can build
	Slide 23: Empowering developers with AI
	Slide 24: A unified AI platform lets us scale confidently and securely

	Modernisation
	Slide 25: Our foundations must be modernised
	Slide 26: We want to modernise effectively with AI
	Slide 27: Securing our systems with and against AI

	Conclusion
	Slide 28
	Slide 29: 10 years of partnering with industry
	Slide 30: Thank You!


